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Reading Rubric — Very rarely will you find writing to be all “good” or all “bad”. That’s what 
makes the language we use in our feedback so important. Use this rubric to help balance out 
key words in your comments, as well as to put your comments into perspective. Remember, 
each category here is only 1/8 of the total, so if your comments are dominating in one 
category, check again for the other seven. And unless every observation is rooted in the 1’s, 
you should have evidence of the positive elements, too.
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Readability 
Conventions.

How clearly is the 
information being 
conveyed? 

Spelling, 
punctuation, or 
grammar choices 
have prevented the 
reader’s ability to 
understand the text. 

Spelling, punctuation, or 
grammar choices have 
occasionally disrupted 
the reader’s ability to 
immerse into the story. 

Spelling, punctuation, 
or grammar choices 
have enhanced the 
immersion 
experience for the 
reader. 

Main Character 
Content.

How developed is 
this character and 
their journey?

Main character has 
unclear wants, 
needs, goals, or 
flaws, or they may 
be unrelated to the 
development of the 
story.

Main character has 
hints of wants, needs, 
goals, and flaws. These 
may be emerging ideas, 
occasionally stagnant, or 
at times forced in relation 
to the development of 
the story.

Main character has 
wants, needs, goals, 
flaws, and they 
emerge, grow or 
change appropriately 
from the beginning, 
middle, and end of the 
story.

Plot Arc 
Content.

How developed is 
the source of 
conflict? Did the 
action rise to meet 
it? Was it 
resolved?

The source of 
conflict is unclear. 
The impact of the 
conflict is unclear. 
The actions taken 
seem unrelated to 
the main conflict Or 
the conflict may 
have been 
abandoned for 
unclear reasons.

The plot has clear 
conflict (or series of 
conflicts). The actions 
rise to a climax. Non-plot 
related conflict or events 
might clutter the plot 
journey. Actions might 
feel forced.

The plot is driven by 
the conflict (or series 
of conflicts), which 
directly influences 
character reactions 
and consequences. 
The actions rise to a 
climax that feels 
organic, and the end 
feels appropriate in 
relation to the events.
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World-Building 
Content.

How developed 
are the settings? 
Do they match the 
era and 
geography? Do 
they influence how 
characters use the 
space?

The world feels 
intangible or 
absent. World 
elements may be 
presented with 
conflicting details 
and no 
explanation. There 
is no impact when 
a scene changes 
setting.

 

The world has made 
reference to rules, 
politics, culture, 
geography and climate. 
There may be some 
lingering questions or 
inconsistencies in 
understanding the 
setting or its impact. The 
reader can sometimes 
tell when a setting has 
changed from scene to 
scene.

The world feels real 
and impacts how 
characters move 
through the story. Has 
conveyed established 
rules, politics, culture, 
geography and climate. 
The reader can 
anticipate a change of 
setting based on how it 
is presented.

Supporting Cast 
Content.

How developed 
are the supporting 
characters? Do 
they provide 
unique 
contributions? 

Supporting cast 
has unclear wants, 
needs, goals, flaws. 
They serve only as 
a plot device or 
trope element. 
Supporting cast 
could be replaced 
with a note on a 
stick.

Supporting cast 
occasionally has wants, 
needs, goals, flaws. 
They sometimes 
contribute directly to the 
growth of the Main 
Character, the conflict, 
obstacles or solutions. At 
times they serve as a 
plot device or trope 
element with no other 
purpose. Some 
supporting characters 
can seem 
interchangeable.

Supporting cast has 
wants, needs, goals, 
flaws, and they 
emerge, grow or 
change appropriately 
from the beginning, 
middle, and end of the 
story. They contribute 
directly to the growth 
of the Main Character, 
the conflict, obstacles 
or solutions. Each 
supporting character is 
distinctly unique from 
one another.

Dialogue 
Conventions.

Does the dialogue 
advance character 
and plot journey? 
Are the tones and 
rhythms 
personalized to the 
character 
speaking? Is the 
amount of dialogue 
balanced or 
organically used?

Dialogue is absent. 
We do not hear 
characters speak 
for themselves.

Or, if dialogue is 
used, it does not 
present us any 
further 
understanding of 
the speakers 
involved.

Dialogue is used to help 
the reader's 
understanding of 
character journey and 
where it fits in the plot 
arc. 

Dialogue is usually clear 
in identifying the different 
speakers, but can 
sometimes make some 
speakers sound the 
same.

Sometimes the dialogue 
slows down the action, 
or goes off-topic of the 
plot. 

Dialogue is used to 
enhance the reader's 
understanding of 
character journey and 
where it fits in the plot 
arc. 

Dialogue is distinct 
from speaker to 
speaker and reflects 
time, location and 
class.

Dialogue is purposeful 
and keeps the action 
going appropriately.
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Narrative Voice 
Conventions.

Does the narrative 
voice match the 
mood, time, and 
point of view?

Narrative Voice 
inconsistently 
delivers, and can 
frequently change 
point of view. 
Narrative voice may 
seem 
inappropriate for 
the genre, mood, or 
era.

Narrative Voice 
might have no 
distinction 
between exposition 
and dialogue.

Narrative Voice usually 
conveys mood and point 
of view.

The voice is sometimes 
inconsistent in tense or 
perspective. Voice can 
sometimes be 
anachronistic or head-
hoping.

Narrative Voice can 
sometimes feel similar 
to character voices.

A distinct Narrative 
Voice is used to 
enhance the reader's 
understanding of mood 
and point of view.

The voice is 
consistent and does 
not overlap with a 
character’s voice.

Age & Genre

Conventions.

Does the story 
match the age 
range and genres 
promised by the 
author?

The story contains 
very few 
conventions for its 
genre, or the way 
that it challenges 
those conventions 
might not be widely 
accepted by the 
intended audience. 
The writing might 
not fit the 
intended audience 
or not show an 
understanding of 
who that audience 
is. 

The story has some 
conventions of its 
genre. It shows some 
understanding of its 
audience and the 
expectations that come 
with that audience, 
though may drift 
occasionally into out-of-
place elements.

The story embodies 
conventions of its 
genre or challenges it 
in an appropriate way. 
It demonstrates a keen 
understanding of its 
audience and the 
expectations that come 
with that audience
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